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TOR for Short Term Consultant 


	Programme:
	Integrated Biodiversity Management, South Caucasus (IBiS) 

	PN:
	15.2101.2-006.00

	Assignment:
	English language classes for
1. Group one- Beginner (A0) level for MoEPA staff
2. Group two- Pre-intermediate (A2) level for MoEPA staff

	Preferable period:
	12.02.2018-30.09.2018



1. Brief programme information
The biodiversity of the South Caucasus is of global importance, but the huge variety of species and the proper functioning of the ecosystems are under threat. There is considerable pressure from the exploitation of natural resources by the local population, private industry and governments.
In each of the three countries of the South Caucasus – Georgia, Armenia and Azerbaijan – there are National Biodiversity Strategy and Action Plans (NBSAPs) and initial sectoral strategies for managing biodiversity and ecosystem services. As yet, however, these are unable to withstand the challenges posed by the conflicting interests of different sectors (forestry, pasture farming, agriculture, nature conservation and tourism). There is a lack of coordination between the various state and non-state actors and population groups (e.g. shepherds and farmers). In addition, there is not enough reliable data available on the different sectors to support planning and decision-making processes. 
Within the framework of the Caucasus Initiative of the German government, the programme cooperates primarily with the environment ministries of the three different countries of the South Caucasus. The programme follows a multi-level approach. At national level, it promotes the development or revision of biodiversity strategies and regulations, particularly in forest and pasture management, and in erosion control. The experience gained from the pilot measures at district, municipal and local levels are incorporated into this process. As part of these pilot measures, relevant actors are provided with the skills needed to implement integrated approaches for sustainable management of biodiversity and ecosystem services.
The module objective of the programme is to promote better coordination of biodiversity and ecosystem services management across sectors on the basis of solid data. The programme comprises four areas of intervention with the following objectives:
1. Instruments and coordination processes for the sustainable management of biodiversity and ecosystem services at local level are tested.
1. The implementation capacity of line ministries, their subordinate bodies and of training institutions regarding the management of biodiversity and ecosystem services is improved.
1. The perception of the general public towards the importance of biodiversity and ecosystem services is more positive.
1. The regional exchange on sustainable management of biodiversity and ecosystem services is improved.
IBiS follows up on the achievements of the programmes “Sustainable Management of Biodiversity, South Caucasus” and “Integrated Erosion Control in Mountainous Regions”, and is due to last four years (from December 2015 to November 2019). The programme is implemented by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH on behalf of the German Federal Ministry of Economic Cooperation and Development (BMZ) with co-funding in Armenia and Georgia from the Austrian Development Cooperation (ADC).

1. Context
[bookmark: _Hlk503864277]The Government of Georgia is putting particular emphasis on the protection and sustainable use of the natural resources including sustainable forest management. The forestry department, which was under the Ministry of Energy, has been integrated into the Ministry of Environment and Natural Resource Protection (MoENRP) in April 2013, and in December 2017 it has been integrated with the Ministry of Agriculture (MoEPA)
Under the Ministry of Environment Protection and Agriculture, three institutions are responsible for the forest sector: (1) Biodiversity and Forest Policy Department, (2) National Forest Agency and (3) the relevant part of the Agency of Protected Areas. Up to now the capacity of the above-mentioned departments is not sufficient and external support is needed on different levels to make sure that institutions can effectively fulfil their tasks.
Staff members of BFPD, NFA, APA are getting more and more involved in international discussions. They are expected to participate in international conferences and meet with foreign delegations. 
2. Objectives and tasks
The objective of the assignment is to develop the four language skills (listening, reading, writing, speaking) of trainees at the respective level and also build their confidence and fluency by giving them plenty of opportunity to practice for each group. 

Each group consists of not more than 10 persons. 

3. Expected outputs 
Expected outputs are the following for each group level:
· Efficiently function in the work-related contexts and professional settings 
· Become confident in the use of respective level of grammar and vocabulary 
· Develop basic communication skills
· Gain confidence in expressing themselves in the foreign language
· Individual report written by a teacher containing personalized comments on each students’ strength and areas for development
· Certificate upon successful completion of the course
The contract will work during the period (preferably) of February 12, 2018 until 
September 30, 2018. One course should consist of 120 lessons each 2 academic hours for each group. 
The lessons for each group should be held in the morning from 8:00 to 10: 00, twice a week, in Tbilisi, #8 Gorgasali street.
4.  Miscellaneous
· Company should have an official certification of teaching English language
· Company should provide necessary teaching materials including books
· [bookmark: _GoBack]Venue where lessons are conducted is equipped (projector, white board, flipchart, screen, CD-corder) 
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